
Chicago Retreat 2025 Schedule

Monday, September 29th

1:00 – 4:30 Headshots Appointments with Josh 

8:00 – 12:00  ELT Meeting

▪ Lunch on your own

▪ All employees arrive no later than 1:30

▪ Room check-ins/get ready for the evening

5:00 – 5:30  Goals of the week with Sam

▪ Choose Your Own Adventure – wear something 
in some way related to Chicago 

5:30 – 6:30  Cocktails @ Sinclair Ballroom

6:30 – 8:30  Dinner @ Sinclair Ballroom

8:30 – 10:00  Chicago Trivia @ Sinclair Ballroom
  (Categories - Chicago: History, Movies, 
  Urban Legends, & Food)

Tuesday, September 30th

All Day   Computer Fix-Its with Soteria 

8:00 – 8:30 Breakfast 

8:30 – 9:15  Opening Remarks with Sam

9:15 – 10:00  International Strategy with Colin

10:00 – 10:15  Break

10:15 – 11:00  GTM Strategy with Pete & John

11:00 – 11:45 Operations with Nick & Lee C. 

11:45 – 12:30  Hadron’s Drivers of Enterprise Value  
  with Robert P.

12:30 – 1:30  Lunch

1:30 – 2:30  Presentation + Q&A with Altamont  

2:30 – 3:00  Buffer Time

3:00 – 3:30  Break

3:30 – 3:45  @ Waldorf Courtyard : 
  Group Drone Photo with Todd

3:45   Leave Hotel for Tour Pick-Up Spots

4:15 – 5:45  Architecture Boat Tour
  Boat departs at 4:30

6:00   Walk to 1028 North Rush Street

6:30 – 9:30  Dinner @ Gibson’s 
  (3-minute walk to/from Waldorf)



Chicago Retreat 2025 Schedule

Thursday, October 2nd

8:00 – 8:30 Breakfast 

8:30 – 10:30  Team Groups

10:30 – 10:45  Break

10:45 – 11:30  Roundtable

11:30 – 12:00  Recap of the Week with Sam

12:00 – 1:00  Lunch

Leave this afternoon

Wednesday, October 1st

All Day   Computer Fix-Its with Soteria 

8:00 – 8:30 Breakfast 

8:30 – 9:30  Hadron HR with Jo & Robert Z.

9:30 – 11:00  Panel Discussion : What is Happening 
  in our Marketplace moderated by Pete

▪ UK MGA  : Simon Lovat - Inperio
▪ US MGA  : Richard Trezza - CEO Core
▪ Reinsurance Broker  : William Penn - BMS Re

11:00 – 11:15  Break

11:15 – 12:30  The Life of a Program 
▪ UW Framework : Ian, Kieren, Joe and Val
▪ Juro, Pricing Model & CAT Management : 

Karly and Sam Redding
▪ Program Management : Kevin

12:30 – 1:30  Lunch

1:30 – 3:00  Tech Roadmap, Core Systems & Tools
▪ Core Systems : Page, Rajesh, Greg, Buvy
▪ Claude : Rajesh, Greg, Buvy
▪ The Future State of Claims : James R.

3:00 – 3:30  Break

3:30 – 5:30  Activity Choice
▪ Big City Pickle (13 min walk) 302 W. Walton St.
▪ 360 Chicago (7 min walk) 875 N Michigan Ave.
▪ Waldorf Pool or Lakefront Trail Walk

6:00 – 6:15  Meet in Waldorf Lobby to walk to 
  626 N. State St.

6:30 – 9:30  Dinner @ Quartino 
  (11-minute walk to/from Waldorf)


